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Relentless Implementation: Creating Clarity, Alignment and a Working Together

Operating System to Maximize Your Business Performance
by Alan N\ulally and Adam Witty

Resources about Alan Mulally’s Leadership and the Ford Turnaround:
® HBRlink to Case Study: At Ford, Turnaround Is Job One

® Korn Ferry: Alan Mulally: The Man Who Saved Ford
® McKinsey: Leading in the 21st century: An interview with Ford’s Alan Mulally
® Video: Alan Mulally of Ford: Leaders Must Serve, with Courage

@® MY PERSONAL ACTION PLAN
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Email your thoughts and book recommendations

to Kelly using the address below!

@ Join upcoming leadership conversations! @ View prior leadership book conversations @ Grow as a leader all year long

WWW.voyagecg.com | hello@voyagecg.com | 816-744-0701



https://voyagecg.com/events
https://voyagecg.com/leadershipbooks
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https://store.hbr.org/product/at-ford-turnaround-is-job-one/KEL663
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https://www.kornferry.com/insights/briefings-magazine/issue-20/alan-mulally-man-who-saved-ford
https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/leading-in-the-21st-century-an-interview-with-fords-alan-mulally
https://www.youtube.com/watch?v=ZIwz1KlKXP4
https://www.youtube.com/watch?v=ZIwz1KlKXP4

